
 

  

 
 

Appendix M 

 

At the Grange Primary school, everyone is a Granger and expected to behave like a Granger. A Granger is 

somebody who lives and breathes our values and has the aspirations of dreaming big and flying high.  

We worked with all stakeholders in developing our child-friendly 

values which directly link to our Trust values.  Our values 

directly link to the British Values ensuring all our Grangers are 

rounded citizens and understand the importance of community. 

To be a Granger, we follow our Granger Code. This is our systematic, research-based culture that supports pupils 

in making the right choices as well as building and sustaining positive relationships. All staff understand that 

behaviour is a form of communication. We understand that children don’t always make the right choices and 

they need support in regulating their emotions. We use restorative practices to restore and repair relationships. 

All staff have high expectations of behaviour and we 

use a consistent approach through our key 

essentials. An example of this is our 'line up order' 

for transitions, our whole school hands up signal to 

stop, and walking on the left of the corridor when 

moving around school. These strategies ensure 

everyone has the same high expectations and the 

children have the security within their routines, 

systems and structures as they progress through 

school. As everyone is a Granger, our staff model our 

Granger Learning Behaviours and values. Pip, our 

school mascot, supports our children in 

understanding what makes a good learner. 

In order to be a successful Granger, we recognise 

that the learning environment should be conducive 

to support learners. Our environments are tidy, well 

organised with low arousal displays which support 

and celebrate learning. 

Quality First Teaching is the bread and butter of what 

we do ensuring that daily teaching is of a high 

standard which is inclusive to all learners. We have 

ten different elements to ensure we meet the needs 

of all learners. Evidence shows where quality first 

teaching is high, learning behaviours are consistently 

good. 

Our curriculum has been designed to have our Granger 

Values at the heart and threaded throughout. We 

explicitly teach behaviour through Kapow, our PSHE 

curriculum, circle time, nesting and assemblies. Also, if an 

issue arises, we proactively deal with the situation by 

educating all. We identified that our pupils struggled with 

social times and to support them to regulate we 

introduced ‘Nesting Time' to reestablish and reset 

learning behaviours for the afternoon. 

At Grange, we take an equitable approach to our curriculum offer as we recognise that different learners need 

different levels of structure and support to be successful. We have a range of supportive interventions which 

pupils can access when needed. Our vision is that Grangers dream big and fly high by getting the right support 

at the right time. 



 

  

The principles behind the Granger Code and being a 
Granger help to foster the necessary values, 
behaviours and attributes to become a lifelong 
learner and global citizen. This is achieved for all 
pupils through our carefully planned  curriculum 
including assemblies which explicitly link our Grange 
values and fundamental British values.  

Our curriculum is designed to meet the needs of our pupils (in 

their locality) and prepares for their next stage. We use Pip 

the Wise Owl to teach how to be a learner for life and it is 

interwoven through our ethos and teaching. Enrichment is an 

essential part of our curriculum. The Granger pledge provides 

Grangers with rich experiences which bring learning to life. 

Pip’s Passport provides a commitment of activities and 

experiences that all Grangers will have by the time they leave 

Year 6. Websafe Wednesday provides a weekly opportunity to 

discuss the importance of e-safety within school and our 

community for life. 

We use our whole school Kapow approach to 

teach our pupils PSHE and RSE. It ensures 

coverage and high-quality resources. We pride 

ourselves on the adaptive nature of our 

curriculum to ensure that we educate and 

respond to the needs of our community. No 

Outsiders creates an ethos of community 

cohesion and belonging in our school. 

We recognise that our children need 

support through co-regulation and emotion 

coaching strategies. To support this, we 

have adapted the timetable to ensure there 

is Nesting Time daily for regulation after 

busy social times. The colour monster and 

worry boxes support pupils being able to 

recognise their feelings and share worries 

regularly. We work hard with children so 

they can reflect and develop their emotional 

literacy. Pip Squad is a safe environment 

during lunch for staff to model positive 

relationships and structured conversations 

for our pupils who require it.  

Behaviour for Life encourages children to take responsibility for 

themselves and their community. Pupils are taught how to stay 

safe, what to do and who to talk with about concerns. 

Our Granger opportunities include: 

• Elected to Pip’s Council 
• Lunchtime Granger Ranger 
• Pip’s Ambassadors 
• Representing Grange in school and Trust events 
• Granger roles within the classroom 

Behaviour for Life extends outside our timetabled school day and 

into our before and after school club provision, sports and holiday 

clubs.  

 

Appendix N

 



At Grange, recognising behaviour is not merely a flowchart of rewards and consequences, but an outline of how 
behaviour is taught, recognised, understood, approached and responded to.  

Granger Rewards 

Our culture is founded on celebrating achievements and children demonstrating our values. We plan staged 
rewards to catch our Grangers making the right choices which is integral to our ethos.  

 
 

Appendix O

 

The Granger Code enables staff to recognise escalations in 

behaviour, which is in line with our Trust behaviour policy, and 

offers strategies to de-escalate swiftly (as per Team Teach). 

Regular training takes place, and it is part of our induction 

process. The Granger code is a step-by-step procedure which is 

known and understood by all. Children know that there are 

consequences to actions, however we believe in a fresh start 

approach. Everybody makes mistakes but learning from mistakes 

is what matters and it is our job to support this. We do this 

through a restorative approach. 

We believe that working with parents is essential as we are a 

partnership in the development of children. We need to 

celebrate successes with parents and carers but also work 

together in supporting children in times of need. 

We track behaviour incidents and removals through CPOMS and 

Arbor. These are analysed in our regular Inclusions Meetings. We 

regularly review our practice to ensure the right support is given 

at the right time. 

The staff have also received high quality training from the 

Marches Academy Trust, Jason Bangbala and Paul Dix to support 

with creating this culture. We invest in quality CPD to ensure that 

staff understand how to effectively recognise behaviour and 

respond in a way that brings about the best possible outcomes 

for all. 

We believe that when pupils needs are being met through Quality First Teaching, negative behaviours are less 

likely to be displayed. Where these behaviours are evident, we use a number of strategies to support them in 

class such as behaviour charts and RAMPs. We believe that behaviour is a form of communication and 

recognising any changes in behaviour is important as may signify a need of help or protection. Behaviour may 

be linked to suffering or significant harm. Where this is the case, staff will follow the safeguarding and child 

protection procedures. 

It is important to recognise that a behaviour may be linked to a special educational need or disability (SEND) 

and we take into account any reasonable adjustments that can be made to better meet children’s needs. For 

pupils with SEND, this should be considered carefully, case by case. When this is the case, we use a range of 

tools to anticipate likely triggers and put support in place.  Where necessary, the support of external agencies 

will be sought in partnership with parents and SENDCO. This model sits within a layered model for inclusivity, 

and we believe it is important to recognise equity in meeting children’s needs. 



 

  

We have a graduated approach to inclusivity to 
ensure that the needs of all learners are met and that 
all children can access our curriculum. This is called 
the 'Wave' which is reviewed at least every three 
weeks. 

In our weekly Inclusion Meeting, discussions are held 
with the Headteacher, SENDCO and the Safeguarding 
and Inclusion lead to discuss necessary adaptations. 
The Wave consists of four parts: all pupils' universal 
Quality First Teaching offer (pre-wave); Quality First 
Teaching with some clear adaptations (WAVE 1); 
impactful interventions (WAVE 2), personalised plans 
(WAVE 3) and bespoke provision (WAVE 4). At Wave 
4, support will be required, including any possible 
external agency involvement or referrals, to bring 
about an improvement in circumstances and 
behaviour for the child. This information is collated 
and shared with staff through ‘Riding the Wave’ files.  
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All staff are trained in Universal Team Teach which is 

founded on the principles of developing shared values 

which promotes positive attitudes, skills and 

knowledge. Staff training develops their positive de-

escalation skills in behaviour management including 

verbal and non-verbal communication, diversion 

and safe effective, humane physical interventions. 

The training focuses on developing skills in positive 

listening and learning. 

Nurture support 

Our Granger Code is based on supporting trauma-

based and attachment needs. Our daily nurture 

group ensures that every child in the school has the 

opportunity to flourish in their education. It 

ensures that every child has access to the support 

they need, when they need it.  

Whether they enter Grange Primary with early 

childhood trauma or experience it during their time 

in our Grange family, we work to measure and 

support the social, emotional and mental health of 

all children, so no child falls through the cracks. 

In the afternoons, we offer our alternative 

provision called the Nest which additionally 

supports social, emotional and mental health 

needs. We also have our social farm which 

supports with regulation, caring for others, health 

and well-being, behaviour and building skills for 

life. 

We access a wide variety of services to support all aspects of 

development, including: 

• Educational Psychologist Service 
• Family Support Workers 
• Sensory Inclusion Service 
• Severe Speech Language Impairment Children’s Team – 

(SSLIC) 
• Speech & Language Therapy Team (SALT) 
• Young People and Families Mental Health Service 

(BeeU previously CAMHS) 
• BEAM 
• Occupational Therapy Services 
• Reach for Inclusion 
• Outreach Services (formerly Woodlands Outreach) 
• SPECTRA 

Within school, we work closely with the Mental Health team 

and a Speech and Language Therapist who is on site weekly. 
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Mrs Sarah Perrins 

SENDCo 

Emotion Coaching 

Team Teach 2 

Designated Teacher P/CLA 

 

 

 

 

 

Mrs Jo Roberts 

EKLAN  

Draw and Talk 

Bereavement Trained 

Team Teach 2 

 

 

 

 

 

Mrs Steph Davies 

Safeguarding 

Our Inclusion Team: Meeting the needs of our school 

community 

 

 

 

 

Mrs Rachel Evans 

Stoke Speaks Out 

Early Talkboost 

 

 

 

 

 

Mrs Elaine Coley-Evans 

Makaton Level 1 

 

 

 

 

 

Mrs Charlie Summers 
Nurture, P/CLA, Mental 

Health First Aid, 

Team Teach 2 

 

 

 

 

 

Mrs Sue Harte 

Talkboost 
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Mrs Becky Reid 

Emotion Coaching 

Team Teach 2 

 

 

 

 

 

 

 

Mrs Emily Cotton 

Nurture 

 

 

 

 

 

 

Mrs Amy Wilkes 

Attachment Level 1 

Team Teach 2 

 

 

 

 

 

 

Mrs Tracy Evanson 

Precision Teaching 

 

 

 

 

 

Mrs Gemma Phillips 

Precision Teaching 

Team Teach 2 

 

 

 

 

 

 

Mrs Jan Chadwick 

IDL 

Our Inclusion Team: Meeting the needs of our 

school community 



 

  

Matrix of our offer 

Grange Primary School 

Our Offer 

** Wave 3 many of the services are external to the school's provision  



 

 

Inclusion and Exclusion Flowchart  

Grange Primary School 

Serious incident 

Are the children and 

adults safe? 

If no, this is your 

immediate priority before 

continuing below.  

Complete an 

investigation  

If yes, move the 

steps below 

Were the child’s needs 

being met by the school 

prior to the incident? 

An investigation should be conducted swiftly by taking witness statements 

from children and adults involved, including the perpetrator. This can be 

scribed and signed for in all cases if necessary. Outcomes should be loaded 

live onto CPOMS where time and circumstance permit.  

Decision making  

If yes, a fixed term exclusion is possible as a last resort. This 

should only be used as a last resort and there are no fixed 

tariffs. Each incident will be treated fairly and on an individual 

needs basis. Other options should be explored. See below. 

If no, a decision must be made to use an inclusive solution to keep the pupil in school. One or more of the 

following options can be explored. 
Options to avoid issuing a fixed term exclusion; 

Ask the child to go to the Blue Zone or Green Zone for a fixed period of time prior to a consequence being 

issued. 

A restorative meeting with the child and the staff member or peer/s involved. 

Invite parent/carer in to join child in Blue Zone or Green Zone for regulation/calming time. 

Invite parent/carer in to school to  spend 10-15 minutes with their child to prepare them for the 

consequence. 

Invite parent to spend a fixed period of time with the child in a space in the school. 

Issue a fixed period of time in an office space (internal isolation). 

Parallel class for a fixed period of time. 

Removal of social time for a fixed period of time (for incidents during social time) 

Actions after the sanction 

has been implements 

Sanction implemented   

Home – School 

communication must 

be made for all FTE 

and ‘near misses’  

What can we learn from this incident? What pre-emptive actions can be taken to avoid any recurrence?  

For a FTE the ‘Readmit Meeting’ must be scheduled and paper work completed prior to the meeting. The 

member of staff who dealt with the FTE must conduct the Reset Meeting. 


